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MEETING OBJECTIVES

Following the direction of CBRS Leadership, early- and mid-career researchers (E-MCR) have played a
pivotal role in shaping our national brain research strategy from the outset. Through two workshops in fall
2020, E-MCR from across the country contributed invaluable insights that led to the key principles in our
national strategy, centred around collaborative, transdisciplinary, and open science approaches to brain
research. These principles now serve as the guiding framework for the development of a Brain Research
Initiative for Canada.

Meeting Objectives:

1. Share the current state and future directions of the national research strategy.

2. Collect input from Eatly- and Mid-Career Researchers (E-MCRs) to optimize resources for talent and
research in Canada.

3. Encourage E-MCRs to join in advocacy efforts.

SUMMARY

In 2023, the Canadian Brain Research Strategy (CBRS) hosted two meetings to bring together early- and mid-
career researchers (E-MCR) from diverse backgrounds across Canada. These gatherings emphasize the crucial
role and ongoing engagement of E-MCR in shaping the vision for a collaborative, and open ecosystem for
brain research nationwide. The insights garnered and the Committees established during these meetings
represent significant strides towards laying the groundwork for a Canadian Brain Research Initiative.

MEETING HIGHLIGHTS
1. Current State of the National Research Strategy

The meetings kicked off with an in-depth presentation on the current state and future trajectory of the
national research strategy.

In advocating for federal investment in a brain research initiative for Canada, it is crucial to align our strategic
priorities with government objectives. Guided by pan-national federal programs to strengthening research
ecosystems in the fields of artificial intelligence and quantum technologies, proposed action areas for a
Canadian Brain Research Initiative include:

1. Building Talent: A national training platform that links across institutions and sectors of the brain
research ecosystem is needed to train new generations of scientists and highly qualified personnel
(HQP) in collaborative, transdisciplinary, open brain research.

2. Building Research Infrastructure: Distributed technology development, dissemination, and data-
sharing platforms are key components to nurturing collaborative, transdisciplinary and open brain
research. Ensuring effective collaboration and accessibility of these platforms across research centers



and institutes is crucial to forming a cohesive ecosystem. This requires stable and predictable funding
to support the infrastructure and research staff involved in facilitating the integration of these
platforms.

2. Optimizing Resources to Build Talent and Research Infrastructure

The meeting included a robust discussion where E-MCRs shared valuable insights on the resources needed to
build talent and research infrastructure into a cohesive ecosystem across Canada. This exchange provided a
foundation to form a Resources Committee to further investigate these needs by carrying out a systematic
survey of the 40 neuroscience and mental health research institutes represented in CBRS Leadership.

3. Empowering Advocacy
Attendees gained invaluable insights into ongoing advocacy initiatives to shape the future of brain research
policy in Canada. An Advocacy Committee was established to strategize and drive forward more concrete

goals in advocacy in the coming year, including empowering both individual and collective action to advance
brain research.

ACTION ITEMS AND NEXT STEPS

—_

Meeting Documentation:
= Distribute a meeting summary and archive materials for future reference
2. Committee Follow-up:
* Continue recruitment for the Resources and Advocacy Committees, and schedule follow-up
meetings
3. Resources Committee:
= Create and plan the implementation of a Resources Survey to assess resource needs and inform
optimization efforts
Advocacy Committee:
= Develop strategies for mobilizing advocacy efforts and engaging individuals and groups
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