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The Canadian Brain Research Strategy and its broad network of stakeholders
recommends the following:

Recommendation 1: That the Government of Canada make research on the brain and
mental health a national priority with stable, targeted funding for the creation of a
Canadian Brain Research Initiative by investing $150 million over 3 years, and a
dedicated, sustained commitment to fund this priority to position Canada for economic
leadership in a brain-powered future.
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EXECUTIVE SUMMARY

e Canada’s economy is at a turning point. To stay competitive amid global volatility,
productivity stagnation, and demographic pressures, Canada must invest in the key driver of
21st-century growth: the brain power that drives entrepreneurship, business, civil society,
and productivity.

¢ Brain capital is essential economic infrastructure. Brain health and cognitive skills
underpin performance in every sector. Half of the top emerging job skills—like analytical
thinking and creativity—depend on brain function. At the same time, brain conditions are
the leading cause of disability in Canada, costing billions in lost productivity and health
spending. Meeting these challenges requires sustained investment in brain science and
innovation.

e Research is the foundation. All efforts to improve brain health and brain skills—whether
for youth mental health, workplace resilience, or healthy aging—depend on understanding
the brain. Canada has world-leading expertise, yet brain research remains underfunded and
fragmented, and brain health across the lifespan is not a national priority. Investing in a well-
supported, coordinated research ecosystem is essential to workforce resilience, economic
competitiveness, and innovation.

e Canada has begun building a brain-powered economy. We've made major public
investments in postsecondary education, Al, quantum technologies, and health innovation.
Canada also has the largest share of working-age people in the G7. But to turn this
foundation into long-term growth, we need a more coordinated approach to developing
and supporting brain capital across sectors and life stages.

¢ The Canadian Brain Research Initiative (CBRI) is how we turn knowledge into
economic strength. With stable, flexible funding, it brings together people, data, and
infrastructure to power a coordinated brain research ecosystem. By building on efforts
already underway across research institutes, hospitals, health charities, Indigenous
organizations, and civil society, the CBRI will create a national pathway from discovery to
real-world solutions for brain health and brain skills.

The coalition convened by the CBRS believes that the time for a national initiative is
now. We have the network, partnerships, vision, and strategic plan in place.
We now need the investment: $150 million over three years to catalyze this network
into concerted, bold, and concrete action—and to establish brain capital as a pillar of
Canada’s long-term economic strategy.
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A NEw EcoNomMIC CHALLENGE—AND OPPORTUNITY

Canada’s economy is at a turning point. To stay competitive amid global volatility, productivity
stagnation, and demographic pressures, we must invest in what is increasingly recognized
around the world as the foundation of long-term growth: the power of our brains.’

The future of work is accelerating demand for brain-based skills, making brain health a
foundational component of workforce and economic strategy. Artificial intelligence (Al) and
automation are reshaping the workforce, requiring higher levels of problem solving, adaptability,
and focus. The World Economic Forum'’s 2025 Future of Jobs Report? found that half of the top
emerging job skills—such as analytical thinking and creativity—are brain-related. In Canada,
skills shortages are already costing the economy $25 billion each year in unrealized value.?

At the same time, over 7.5 million people—1 in 5 Canadians—live with a brain condition,
affecting individuals and families across all life stages.? Brain conditions are the leading cause of
disability,* driving absenteeism, reducing productivity, and pushing many to leave the workforce
early. Canada spends more than $50 billion annually on care for brain-related conditions®>—costs
that don't include the toll of unpaid caregiving or lost economic participation.® The McKinsey
Health Institute estimates that scaling effective mental health interventions alone could generate
a $5-6 return for every $1 invested.’

With Canada’s population entering the “super-aged” era in 2025,% the urgency is even greater:
aging is not only a future health care issue but a current economic challenge of keeping people
healthier for longer so they can remain active contributors to the workforce and community.

Canada has historically leveraged our natural resources—mining, oil and gas, and forestry—as
nation-building sectors that fueled growth and secured our place in the global economy. Brain
capital—the brain health and skills of our people—must now be recognized in the same way: as
the pillar of modern economies and a sector of national interest in its own right.

Brain Capital as Economic Infrastructure

Across all sectors of society, organizations are applying evidence-informed approaches to
advance brain capital—investing in brain health and brain skills to improve learning, workforce
performance, population resilience, and long-term growth.

o Employers are redesigning jobs to reduce brain strain and investing in upskilling to stay
competitive.

o Energy and transport companies are piloting brain performance tools to improve
focus and decision-making in safety-critical roles.
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e Insurers are embedding brain health into risk models—recognizing its impact on
financial performance, not just individual wellbeing.
o Educators are integrating brain science into teaching practices to support learning and
neurodiversity.
e Youth are co-designing mental health supports to ease the transition from school to
work.

The recent G7 Canada Brain Economy Summit® highlighted how the brain economy is already
visible in concrete, measurable actions. Together, these developments signal an emerging
foundation for long-term growth for Canada—one where one where brain health and brain skills
drive growth, resilience, and economic advancement.

CANADA’S BRAIN ADVANTAGE FOR A THRIVING ECONOMY

Canada is well-positioned to lead in building a brain-powered economy. Recent national
strategies in artificial intelligence (Al) and quantum technologies strategic investments in
knowledge-rich sectors that are projected to drive future economies. These choices built on
Canada’s research strengths, creating infrastructure and attracting talent to position our country
as a leader in these emerging fields. Canada’s strong foundation in brain research now offers the
same opportunity: to establish the brain economy as the next nation-building sector and
strategic driver of Canada’s growth.

All brain economy efforts—from workplaces and education to health systems and insurers—rely
on discoveries, validated tools, and people trained through research. Canada has cultivated
exceptional strengths in brain research,'® with globally recognized expertise spanning
fundamental science, clinical research, and emerging fields like brain—-Al convergence.”
Research excellence is spread across major hubs and smaller centres, with a highly trained talent
pool ready to contribute across the country. But without a national mechanism to sustain and
connect these efforts, much of this capacity remains underused. Other G7 countries such as the
United States,'® the European Union,™ Japan,™ and China' have invested billions in large-scale
national initiatives, while Canadian researchers are left dependent on foreign funding streams
that are outside our control.

The urgency could not be clearer. We are entering an unprecedented era of advances in brain
science—from long-awaited disease-modifying treatments for Alzheimer’s, to powerful new
discovery tools like Al and CRISPR, alongside a global surge in brain-related data. This is the
moment to act. Delay risks leaving Canada on the sidelines just as the field is accelerating.
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THE CANADIAN BRAIN RESEARCH INITIATIVE: TURNING KNOWLEDGE INTO
EcoNOMIC STRENGTH

The Canadian Brain Research Initiative (CBRI) is the national strategy that mobilizes Canada’s
strengths in brain research—people, platforms, and partnerships—into a coordinated ecosystem
that turns discoveries into real-world solutions for people, public systems, and the economy.

Unlike traditional project grants, the CBRI is built for long-term stability and coordination. Both
the federal advisory panel on research and the House of Commons Standing Committee on
Science and Research’s study on International Moonshot Programs underscored the same
principle: tackling ambitious research challenges demands stable, long-term, and flexible
16,17

funding.

The CBRI has been co-developed through a consensus process that brought together the
directors of 40 neuroscience and mental health institutes and major programs,'® as well as early
career researchers,'® Indigenous partners,? patient organizations, clinicians, funders, private
sector actors and civil society organizations.®?"?? It is a true reflection of Canada’s unique
strengths: a collaborative and transdisciplinary research culture that reflects our diversity and
values. A Made-in-Canada approach also braids in Indigenous Knowledges, grounded in holistic
and relational perspectives on health.?® These perspectives reinforce today’s understanding that
brain health is shaped not only by biology but also by social and ecological factors, and must be
understood in context.

With a $150M investment over three years, the CBRI will:

e Sustain Canada'’s highly qualified research workforce across institutions and regions

e Expand equitable access to national research platforms and shared infrastructure

e Enable collaboration that connects large hubs with smaller centres nationwide

e Strengthen training and partnerships so discoveries are translated into real-world impact

With stable investment, the CBRI will accelerate the development of new treatments and
supports for brain conditions, while advancing our understanding of how to protect and
enhance brain function across life stages. It will deliver Canadian-made tools, data, and
innovations that reflect our values and diversity, and equip the next generation of researchers
and partners with the skills to apply knowledge across sectors. The CBRI will also create clear
pathways to retain and develop talent across regions and institutions—securing the workforce
needed to sustain Canada'’s leadership in brain research.

The CBRI will move Canada from fragmented projects to a coherent national strategy—
capturing the full value of brain research. From precision mental health and neurotechnology to
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education tools and workplace applications, brain science is already fueling innovation across
sectors. Advances at the interface of brain science and Al are driving a powerful cycle of
discovery and application. By embedding brain research within a long-term economic strategy,
Canada can ensure these breakthroughs are Canadian-made and harnessed to strengthen
people, public systems, and the economy—Iaying the foundation for a thriving brain-powered
economy.

A DEFINING MOMENT FOR NATIONAL LEADERSHIP

Canada is ready. We have the people, partnerships, and strategy to lead in brain health and
brain skills—and to turn that strength into economic impact. The Canadian Brain Research
Initiative offers a clear, coordinated path forward. It is grounded in national alignment, designed
to scale what works, and built to deliver results that matter across sectors.

A $150 million investment will turn this advantage into lasting economic resilience—advancing a
brain-powered economy where health, productivity, and growth go hand in hand.

CONTACT:

Jennie Z. Young, PhD

Executive Director

Canadian Brain Research Strategy
jennie.young@canadianbrain.ca
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The Future of Brain Research "

Is Coming Together

We are united behind a brain and mental
health research strategy for all Canadians.
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